DIVERSITY FOR BOARD MEMBERS WORKSHOP (KCL- 39)

KENROI CONSULTING LTD

Diversity is a key deliverable across many business remits in a rapidly changing,
dynamic and culturally diverse environment. Increasingly, Boards are being
challenged to incorporate diversity in business deliverables and operating processes.
Businesses are being scrutinised in relation to diversity, particularly race, gender and
disability and diversity is being used increasingly by the government, and others, as
a key metric across the tendering process.

This workshop is designed for Board Members and others operating at C-Suite level
business case for diversity is becoming increasingly utlised due to changing
economies and increased globalisation of business.

Learning Objectives:
. To build strategic awareness of diversity as a tool for business success.

. To increase knowledge and gain a practical understanding of diversity issues
as they impact corporate success.

. To explore diversity as a key measure of corporate governance.
. To explore best practice examples of corporate diversity and inclusion.
. To develop understanding of how gender balance and boards can lead to

more effective problem solving and decision making.

. To raise awareness of the ways in which diversity at senior levels can lead to
greater creativity and provide a more comprehensive oversight of operations.

Who should take this course:

. This workshop is designed for Board Members and senior members of staff.
It is suitable for senior leaders, across sectors and industries. This workshop
will benefit those who have responsibility for the effective management of a
key business function.

Location

. This course is offered as an in-house training option



Duration - One day

Cost
. The course for up to 15 delegates is priced at £2,550.
. The course is run as a one day workshop. Delivery is through a mixture of

methods and involves delegates in group exercises and discussions. Training
is practical and interactive.

Important information
Cost: £2,250 for a full day for groups of up to 15 delegates*.

. A half day session (up to 3 hours) can be designed for £1,350

. We can provide two separate half day sessions in a full day for the full day
rate
. Travel, subsistence and any accommodation costs are not included in the

cost and are charged in addition to course rate.

* Where delegate numbers exceed 15, we charge an additional fee of £119 per
delegate.

Kenroi Consulting Ltd delivers diversity training solutions across a wide range of
industries. We support organisations across the public and private sector to develop
diversity through training, strategy and consultancy solutions across the UK

NOTE:

This is an abbreviated version of this training course. To request full details of this
course and its training outcomes, CLICK HERE

To view more diversity training and seminar options CLICK HERE

Kenroi Consulting is a bespoke diversity consultancy providing tailor made solutions
for businesses across the UK.
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